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1. Aims of this policy

· To describe the role of ICT in supporting learning and teaching

· To describe the role of ICT in supporting management and leadership

· To describe the role of ICT in supporting a Christian ethos

· To outline the role of the Academy Learning Platform

· To describe the measures to be undertaken to ensure a high level of e-Safety for users of ICT

2. ICT for learning and teaching

Chelsea Academy will provide its staff and students with continuous access to cutting-edge ICT equipment and services in order to enhance and extend the opportunities for learning.

ICT will be used to support learning and teaching in all curriculum areas.  Through extensive cross-curricular use, students will become autonomous users of ICT, enabling them to organise their own learning and collaborate effectively.  Online and multimedia based resources will be available to all staff along with the latest interactive teaching tools and technology.  These will be used to ensure that teaching motivates students and that learning experiences are varied, challenging and differentiated to meet a range of needs.

ICT equipment and services will also be used to support personalised learning, providing access for the whole learning community to a wide variety of resources, courses and a personalised online learning space within the Academy Learning Platform.

ICT will enable students to produce high quality, innovative work using the full range of multimedia resources and software.  Students will be able to access their work online through the Academy Learning Platform.

Assessment for learning processes will be fully supported by ICT equipment and services.  Students will receive effective feedback on their learning tasks and their progress will be tracked in real-time. ICT administration systems will provide a single point of access to all student data. This will be used to support the use of students' personal target and provide staff with formative data, which will inform their own planning and teaching.  Parents will have access to key information about the progress made by students and tools will be in place to enable regular learning dialogue between them and the Academy.

Teachers will be able to produce and share online learning resources that have been prepared to meet the needs of the students. This will ensure that materials are appropriately differentiated and designed to meet the specific needs of the students, curriculum and community contexts.  This content will be available alongside purchased materials as part of the Academy Learning Platform.

ICT will assist the Academy in the delivery of its specialism, the Sciences.  Students will use ICT to delve deeper detailed aspects of science, expand their knowledge beyond the conventional curriculum and to improve their understanding of practical science techniques.

3. ICT for management and leadership

Management and leadership at Chelsea Academy will be supported by a comprehensive management information system (MIS).  The Academy MIS will be closely linked with communication systems and form part of the Academy Learning Platform.  This integration of systems will ensure that sources of data are unified and data management is both effective and efficient.

Key elements of the Academy MIS include:

· Access to up-to-date assessment data to support individual and group target setting and personalised learning

· Electronic registration and attendance tracking, linked to swipe card and biometric systems

· Timetabling, resource booking and cover allocation

· Regular reporting to parents and real-time, secure online access to key progress data

· Financial management and supplier contract management

· DCSF returns

· Examination data management

· Inventory management

· Human Resources management, payroll and performance management

· Health and safety management

Staff training and Continuing Professional Development will be available to ensure all staff members are able to make best use of the ICT resources within the Academy.  This will be an ongoing programme, reflecting future developments in technology and the curriculum.  A vital aspect of this training will be the induction given to new staff to support them in accessing and using the ICT systems fully and effectively.

4. The use of ICT to support a Christian ethos

ICT will assist in the delivery of acts of collective worship, in particular by adding variety to methods of presentation during acts of worship, allowing a wider variety of material and resources to be used during acts of worship and by allowing the daily act of worship to be broadcast simultaneously into a number of locations.  This will provide a high degree of quality and consistency and support staff in delivering the act of worship.

The Academy Learning Platform will provide students, staff and parents with additional opportunities to develop their faith, while enabling those of other faiths, or of no faith, to engage with aspects of the Academy’s Christian ethos.

5. The Academy Learning Platform

Chelsea Academy will provide all students, staff and parents with access to the Academy’s integrated learning and management systems.  This suite of comprehensive learning technologies is to be referred to as the Academy Learning Platform.

The Academy Learning Platform brings together hardware, software and supporting services to enable more effective ways of working within and outside the classroom.   Usage of the Academy Learning Platform will be embedded in the working practices of the Academy and will offer a wide range of benefits to teachers, students and parents, while at the same time serve to support management and administration.

Key features of the Academy Learning Platform include:

· Content management tools that enable teaching staff to create, store and repurpose resources and coursework that can be accessed online

· Curriculum mapping and planning tools that support assessment for learning, personalisation and lesson planning

· Data storage and administration systems that enable access to pupil information, attendance, timetabling, e-portfolios of work and management information

· Communication tools such as email, messaging, discussion forums and blogs

6. e-Safety measures

Chelsea Academy considers the safety and security of students and staff when using ICT equipment and services to be crucial and the Academy will put measures in place to ensure a high standard of e-Safety.  Student involvement in the organisation and implementation of these measures will allow students to develop the skills to use technology effectively and responsibly.  The Academy will regularly evaluate the effectiveness of e-Safety systems and consult with students and parents when developing and monitoring safe practice.

Key e-Safety measures include:

· Sophisticated internet content filtering systems to protect users from inappropriate content when browsing the internet

· Email filtering to protect users from inappropriate content when using emails. Particular measures are in place to ensure student email access is well monitored.

· Monitoring and management tools for teachers, to ensure student ICT use is supervised from anywhere in the classroom

· The teaching of e-Safety knowledge and skills within the ICT curriculum.

Chelsea Academy will use a comprehensive ICT equipment and services usage protocol to ensure the consistent, acceptable use of ICT and the safety of staff and students.
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