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1. Definitions

The government defines gifted students as those with ability in one or more curriculum area.  Talented students are those with talents in sports or creative arts.  In practice this means that if a student has real ability in maths, English, science, MFL, history, geography, technology, and ICT they are considered gifted.  If they have real ability in music, art, drama and PE they are considered talented.  (Technology and ICT can be grey areas as students may be gifted on the theoretical side of the subject, yet talented cooks, clothes designers, mechanics, or graphic designers, etc…).

2. Why identify the gifted / more able / talented?

The gifted and talented register (whole Academy or curriculum area) allows teachers to identify students who need differences in learning and teaching styles to achieve their potential.  Excellent classroom practitioners are already doing this for every student, not just gifted/talented students.  Each student has the right to expect to be given work that supports and extends their learning.  There is evidence that Academy life can be extremely difficult for gifted or talented children, who may be given work which is well below their true ability.

3. Gifted and Talented at Chelsea Academy

As a Christian Academy, we believe that every child is gifted/talented in the eyes of God.  Our philosophy is not to create some sort of privileged elite but to ensure that this initiative fits in with our equal opportunities policy and our mission statement of developing the spiritual, intellectual, moral, cultural, social and physical potential of all our members. To achieve this aim, G & T will have an impact on four key areas of the students’ Academy life.

· Effective classroom provision

· An opportunity to reflect on their achievements during coaching sessions

· Relevant extended curricular activities which support and build upon learning experiences in the classroom

· Improving parents’ capacity to support their child.

4. Aims

· We aim to realise the potential of identified students by providing a distinct teaching programme in the classroom.

· We aim to provide differentiated teaching and learning experiences, which will not only develop the progress of identified students but also help to raise standards for all.

· We aim to develop the leadership skills of students and support their personal and social development.

· We aim to offer enrichment opportunities within and outside of the classroom.

· We aim to identify and work with gifted/talented underachievers.

5. Approach to Learning and Teaching

· Faculties and Houses will review their current provision for the gifted and talented.

· Faculties will identify who is gifted or talented in their curriculum areas.

· Faculties will identify those who meet these criteria but are underachieving.

· Faculties will set targets for the identified students.

· Faculties will review their curriculum plans in order to ensure that a distinct learning and teaching programme is explicit in their curriculum plans and classroom practice.

· Faculties will be asked to contribute to extended curriculum activities during the year.  Some of the courses offered will particularly target-identify students.

· Houses will draw up appropriate pastoral support programmes for identified students.

· Teachers and Heads of House may bid for resources to help them implement the programme.

· Management points will be offered to enable provision for the Gifted and Talented to be implemented, monitored and evaluated at faculty level.

6. Teaching Strategies

· Miss out stages

· Provide a varied diet of extension

· Space for students to explore

· Open-ended situations

· Cut short practice where necessary

· Allow independence

· Participate in lesson delivery

· Task design to allow for early completion

· Differentiated Independent Learning

· Different levels of language

· Higher level questioning

· The higher the attainment, the less instruction

· Mixed skills

· Pace

· Multi-sensory

· Share marking criteria with student before setting task

· Emphasis abstract as well as basic concepts

· Encourage out of school interests

· Work with parents

· Mentoring with older children/adults.

7. Identification and Monitoring

a) Students will be identified by a variety of measures such as non-verbal reasoning scores, MidYIS & CATs scores, KS2 SATs results and department nomination.

b) It is recognised that faculties may nominate more than 10% of the Academy’s students, but for the purposes of the official Register only 10% will be named. The list below highlights recognised, generic characteristics of gifted or talented students:

· Superior powers of reasoning

· Originality and initiative

· Rapid absorption of material

· Quick to spot weaknesses

· High personal standards

· Perfectionism, low frustration threshold

· Absorbed for long periods, impatient with interference

· Keen powers of observation

· Good at adapting & using materials for purposes other than those for which intended

· Prefers company of older students/adults

· Exceptional curiosity

· Interested in nature of man and universe

· Can lead/influence others

· Spots direction of situation long before others

· Pursues subjects/interests in great depth

· Individual approach – resists instruction

· Wide range of interests/unusual hobbies

· Excellent spatial awareness.

c) There is value in having other informal lists to include those near the top 10% and those underachieving.

d) The progress and attainment of students will be monitored through the database, lesson observations, termly assessments, external exam results and annual reports. The list below highlights recognised, generic characteristics of underachieving gifted or talented students:

· Difference between oral and written work

· Tasks begun well, then rushed/abandoned

· Bored, but with flashes of brilliance

· Poor team member

· Hypercritical of self and others

· Day-dreamer

· Performs better when has a good relationship with the teacher

· Dislikes routine tasks

· Mood swings

· Challenges, but not always positively

· Poor presentation.

e) It is recognised that students may move off and on the register.

8. Liaison with Parents

The role of parents in their child’s education cannot be understated.  In the case of children with special or additional needs, their importance is greater still.  Studies show that involving parents in their child’s education can help the student to achieve more in school in general, as reflected in behaviour, attendance and motivation.  To this end, a parents’ information evening is run to explore what Gifted and Talented means for both their children and themselves.

· Parents will be informed of extra curricular activities from which their child may benefit.

· Parents’ views on their child’s ability will not be sought at the moment but if offered will be listened to and considered along with other indicators.  Undoubtedly parents have valuable knowledge about their child’s abilities and talents and ways to tap into this will be used following further experience and advice from RBKC.

9. Extended Curricular Activities

· The school is already involved in a number of extended curricular activities.  Many gifted and talented students presently benefit from these.

· Faculties may wish to establish more challenging clubs and groups aimed at the gifted and talented following faculty audits.

· Faculties may wish to consider entering students for competitions.

· The Academy will participate in RBKC events as organised.

· Programmes of classes and activities will be offered to students on a regular basis.

10. Personal and Social Guidance

Each student should receive appropriate guidance for his or her needs.  Learning coaches and Heads of House will advise on the particular needs of individuals.  The G & T Lead Teacher will also work with identified underachievers.

11. Co-ordination and Monitoring

· The co-ordinator will liaise with faculties and Heads of House and monitor the overall progress of the identified students.

· Faculty Leaders will monitor the progress of identified students in their curriculum areas.

· Classroom observation and monitoring of extended curricular activities will form part of the monitoring process already undertaken by Faculty Leaders.

12. Liaison with External Agencies

· Links with feeder primary schools, other secondary schools within RBKC and other London Academies.

· Links with HE institutions will be formed, especially Imperial College.
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