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1. Introduction

The Academy aspires to be an inclusive school which will maximise the potential of each of its students and support and address their varying individual needs (IN).  The Academy will at all times have due regard to all relevant legislation and guidance, in particular the Code of Practice for SEN (2001) and the SEN and Disability Act (2001), and Disability Discrimination Act (2005) and will work to ensure that all involved, whether students, parents or staff, are aware of their responsibilities and rights. Christian values and beliefs will underpin the ethos of the Individual Needs Policy.

2. Definition

For the purposes of this policy, a child is deemed to have individual learning needs if he/she:

· has significantly greater difficulty in learning than the majority of students of the same age, either temporarily because of medical or social or emotional difficulties, or permanently;

· has a disability which either prevents or hinders her/him from making use of the educational facilities of a kind usually provided for students of the same age.
3. Purpose

The purpose of the policy is to ensure that:

· the needs of those students with IN are identified early through rigorous assessment and appropriate provision made to meet their needs;

· those students with IN receive their full entitlement to a broad and balanced curriculum and appropriate inclusion in all school activities;

· students with IN are valued equally with all other students and will be enabled and encouraged to develop their potential to the full;

· the organisation of the Academy will ensure an appropriate support framework to respond to students’ identified needs.

4. Principles

All teachers are responsible for identifying and meeting the needs of students with IN and all curriculum areas and all aspects of teaching and learning will take account of students’ IN. However, the Academy also recognises the need for specialist support and teaching to address the often substantial additional learning needs of a significant minority of students. 

In common with its approach to monitoring student attainment and progress through the curriculum and tutorial structures, the IN policy is committed to the early identification of students with IN in order that immediate intervention can take place and will work with other schools and external agencies to support early identification. The views of students, parents and carers will be considered when seeking to meet the needs of students with IN.

All students are valued equally and are entitled to full access to a broad, balanced and relevant curriculum, including the National Curriculum, the Academy’s specialism and the enrichment programme. Therefore, all students with IN will be taught together with their peers for as much time as possible. Students will sometimes be withdrawn from the mainstream curriculum to be given special and separate instruction but more normally will be given the support they require alongside the usual learning activities.  

All students are entitled to have their particular needs recognised and met, so that all can achieve success. Given also that all teachers are teachers of individual needs and that all teaching assistants work within the curriculum framework, each will be given the appropriate training to support them in this role and to develop a high level of expertise.  This ensures that:

· students do not suffer the stigma of having their need singled out, which may inhibit their learning;

· students with individual needs have the opportunity to achieve success in the context of the mainstream curriculum, which increases motivation and thus enhances their learning;

· the curriculum followed by the student with special needs is appropriate, relevant and stimulates learning.

Closely targeted additional support will be provided, where necessary, as part of the enrichment programme and during other programmes such as school journeys and residential visits.

The provision for students with individual needs at the Academy will be co-ordinated by an Individual Needs Co-ordinator.  This will be a middle leadership role in the Academy.  The Individual Needs Co-ordinator will be line managed by a member of the Academy Leadership Team who will represent the interests of the IN department at leadership team meetings.

5. Implementing the Principles

In line with the above principles the Academy will:

· provide strong Christian leadership including a care for the physical, spiritual and mental well-being of all students;

· develop a culture of: practices, management and deployment of resources which are designed to ensure that all students’ needs are met;

· celebrate a wide range of achievement and attainment;

· effectively use assessment information, and involve students and parents in the process; 

· work closely with other agencies to provide efficient and effective multi-disciplinary support; 

· make effective use of resources to ensure that students have the opportunity to access a relevant and balanced curriculum and take an active part in school life;

· develop individual student records which contribute to assessment information and inform the next steps in learning;   

· employ appropriately qualified and experienced staff;  

· promote the sharing of effective practice and continuous professional development;  

· involve students and encourage them to accept responsibility for aspects of their own learning and develop independence;

· actively involve parents/carers in the education of their child.

6. Wider Aspects of Inclusion

In accordance with the principles behind Every Child Matters (DfES 2004), the Academy will apply the principles and practice above to any barrier which is likely to prevent a student from:
· Being healthy

· Staying safe

· Enjoying and achieving

· Making a positive contribution

· Achieving economic well-being

7. Roles and Responsibilities in Policy Development

The Governing Body and Principal will have overall responsibility for developing the policy and will involve Academy staff in the development process.  In developing the policy, consideration will be given to acknowledged good IN practice in local primary schools and in the LA.  The views of students, parents and carers will be sought and taken into account in the development of the policy and in its implementation.

8. Arrangements for Co-ordinating Provision for Students with IN

The governing body of the Academy will designate a person who may be the Principal, the Chair of the Governing Body or another governor as appropriate, who will be the responsible person for the purposes of the following duties in relation to students with IN. Such duties require the Governing Body to: 

· do its best to ensure that the necessary provision is made for any student who has individual needs;

· ensure that, where the ‘responsible person’  - the Principal or the appropriate governor – has been informed by the LA that a student has individual needs, those needs are made known to all who are likely to teach him/her;

· ensure that the teachers in the Academy are aware of the importance of identifying, and providing for, those who have individual needs;

· consult the local authority and the governing bodies of other schools in the area, when it seems necessary or desirable, in the interests of co-ordinated individual needs provision in the area as a whole;

· ensure that a student with individual needs joins in the activities of the school together with students who do not have individual needs, so far as is reasonably practical and compatible with the student receiving the special educational provision their learning needs call for and the efficient education of the students with whom they are educated and the efficient use of resources;

· report to parents on the implementation of the Academy’s policy for students with individual needs;

· have regard to the Code of Practice for SEN when carrying out its duties towards all students with individual needs;

· ensure that students are notified of a decision by the school that SEN provision is being made for the student.

(See Code of Practice for SEN (2001) section 1:2)

9. Facilities for Students with IN and who are Disabled

During the academic year 2009-10 the Academy will be in temporary accommodation and whilst the building available will be as DDA compliant as possible, we have permission from the DCSF to manage manually some aspects of disabled access (e.g. having to push wheelchairs over some surfaces).

On the completion of the Lots Road site project in the summer 2010, the site will be fully DDA compliant with the following provision:

· Lifts in all buildings

· Hygiene room

· Individual Needs store

· Individual Needs base

· Individual Needs office / workroom

· Small group rooms and ICT provision for students with IN

10. Admissions

· Arrangements for the admission of students with IN are detailed in the Academy’s admissions policy

· The Academy, by virtue of its new building, will aim to reflect best practice in terms of adherence to the Disability Discrimination Act  

Policy Links: 

SEN and Inclusion Policy

Inclusion Policy

EAL Policy

Equal Opportunities Policy

Disability Access Statement
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