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ACADEMY PRAISE AND REWARDS POLICY
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1. Introduction

Chelsea Academy is a Christian community and as such believes that all members of its community are of equal value and invaluable worth. All have the right to respect and tolerance from others and equally are expected to treat others with the same respect and tolerance. The values and ethos of the Academy are central to our praise and rewards policy. 
Research has proven effective use of praise to be a fundamental contributor to raising student achievement.  Schools, and workplaces in general, tend to praise too little.  At Chelsea Academy we seek to ensure that praise motivates students and helps them to feel valued.  We must be generous with praise, yet selective. 

The ratio of  5:1  praise to reprimand has been a suggested system which the Academy aspires to.
2. Rationale for Praise

· All members of the Academy community will do things which deserve to be praised.  During the course of each term, teachers should find an opportunity to praise every student in their classes individually.  Likewise, line managers should praise all members of their teams whenever appropriate and at least termly.

· Praise is not a one-way exercise.  At Chelsea Academy we will actively encourage students to praise staff, and colleagues to praise their line managers.

· Praise must be given for progress, not just for high quality work.  It must be possible for all students to receive the same level of positive feedback regardless of their academic development.

3. Praise is given well when: 

· it relates to a specific task or action 

· the recipient is clear about what they are being praised for

· the praise is given in a form which the recipient values

· it is given consistently and fairly

· it is earned

· the effect upon others, other than the recipient, is positive 

· it celebrates actions which embody the Academy’s core values

4. Praise is given badly when:

· it is awarded for vague accomplishments

· it embarrasses the recipient

· it is selective and exclusive

· it is given too easily and spread too widely

· the effect upon others, other than the recipient, is negative

· it focuses too much on the unusual or exceptional

5. Forms of Praise

Praise may be given in the following ways depending upon the scale of achievement:

· verbal praise (private and public)
· written teacher comments on work / sticker

· display work

· telephone call / e-mail message home

· card / letter of commendation home  

· positive achievement / good news assembly

· possible coaching group behaviour tracking system with monthly rewards for most improved/successful

· commendation by Head of Faculty / Curriculum Leader / Head of House

· commendation by Principal / Chair of Governors

· public celebration in assembly, newsletter or via electronic bulletin board

· awarding of a certificate/honour/selective privilege eg trip/visit

· 100% attendance/punctuality certificates

· awards at end of year / Presentation or Award ceremony / evening

· for exceptional achievement, engraving on boards in assembly hall

· display boards around the school celebrating student success / student of the week etc

· badges/ additional responsibility for exceptional contributions to Academy life
6. Other Forms of Reward

We regard praise as the best way of motivating students.  However, there will be occasions where more tangible rewards are appropriate.  These may include:

· remunerative reward eg gift voucher

· competition prizes

· treats for groups who have performed exceptionally eg trip

· Sports Day and Presentation Evening prizes
The Academy will be investing in Vivo Miles, an on-line electronic rewards and sanction scheme. Its economic/financial emphasis assists in meeting the ECM agenda for achieving economic well-being.

Links to other Policies:

Behaviour for Learning policy
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