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1. Introduction

Chelsea Academy is a Christian community and as such believes that all members of its community are of equal value and invaluable worth. All have the right to respect and tolerance from others and equally are expected to treat others with the same respect and tolerance. The values and ethos of the Academy are central to our sanctions and reconciliation policy as is our Academy code of conduct. 
It is recognised that key barriers to learning are organisation, presentation, independent learning and attitude. If students are well prepared and are assisted in avoiding these barriers to learning then, for the vast majority, these sanctions and consequences may never be necessary. 
2. Rationale for Sanctions

Sanctions/consequences provide public recognition that certain behaviour is unacceptable/inappropriate, and help students to develop a sense of right and wrong.  They should be applied sparingly and consistently.  Where students are familiar with routine expressions of approval and rewards, they are most likely to understand and accept the withdrawal of approval and use of sanctions. A range of sanctions is clearly defined in this policy and their consistent use will be monitored. Restorative Justice techniques will be employed as far as is reasonably possible but there is a clear distinction between those used for minor and major offences.
3. Consequences/sanctions are effective when:

· they relate to a specific task or action 

· the recipient is clear about what they are being reprimanded for

· the sanction is applied clearly

· they are given consistently and fairly

· it is deserved

· the effect upon others, other than the recipient, is recognised/positive

· it reprimands actions which are in conflict with the Academy’s core values
4. Consequences/sanctions are ineffective when:

· they are given for vague reasons

· they are not recognised by the recipient

· they are used for all instead of just the individual(s) concerned

· they are given too easily and spread too widely

· the effect upon others, other than the recipient, is negative

· they focuses repeatedly on the same issue without progress 

5. Forms of consequences/sanctions

We use the following sanctions:

· verbal reprimand;

· temporary reseating to a different location;

· repeating work of an unacceptable standard;

· written reprimand;

· behaviour concern entry on Sims;

· temporary removal from the classroom for supported individual study;

· withdrawal of privileges

· loss of break or lunchtime, e.g. through detention;

· detentions during or after the end of the day;

· meeting with Learning Coach;

· compulsory community service within the Academy eg litter duty;

· engaging parental sanctions through parental contact or meeting;

· placing on Academy Report 

· use of IEP’s or PSP’s

· referral to senior staff

· interview with the Academy’s Governors’ Disciplinary Committee

· exclusion from lessons, internal, external or permanent

All students excluded for some internal and all fixed term exclusions will be re-admitted only following a meeting between the parents and the Academy Leader.

6. Other systems to support positive behaviour 

All must be logged on SIMS

For persistent low-level disruption or extremely serious situations an escalation through the system is anticipated.
a) Report systems 

There will be a variety of reports  – behaviour, attendance, punctuality, uniform, independent learning, organisation, effort etc as required. The timescales for students being on report will vary according to the individual and the circumstance. Reports will be monitored daily and weekly by the relevant staff and will not continue for any indefinite period without review.
Punctuality report – any student who has 3 lates on SIMS registration system will automatically go onto a punctuality report to be monitored daily by the learning coach. Similarly persistent lateness to lessons will generate such a report.
Attendance report – any student whose attendance falls below 93% or who truants lessons or the Academy will be monitored via attendance report.
Other situations will determine other reports as deemed necessary by the vice principal.

Where there is persistent academic underachievement or behavioural issues a fuller Academy report will be generated.
· A green report will be monitored by the Learning Coach

· An amber report will be monitored by the House Head

· A red report will be monitored by a member of the LT
b) Detention systems. 

There are three types of detentions although they will be amalgamated and centralised for staffing purposes. There will be detentions to manage behaviour related issues, detentions to manage learning related issues and detentions for community related issues.

· If behaviour in lessons is poor a detention can be given. During this detention students will complete ‘behaviour online’ behaviour worksheets. Any student receiving 3 behaviour detentions will go on a behaviour report.

· If independent learning is incomplete or unsatisfactory a “learning catch up” detention can be given. During this detention students will complete the appropriate work that they have fallen behind with. Any student receiving 3 learning catch up detentions will go on an independent learning report.
· If a student behaves inappropriately in-between lessons as outlined in the behaviour for learning policy a community detention can be given. Any student receiving 3 community detentions will go on a community report and be required to carry out some community service in the Academy. During this detention students will complete ‘behaviour online’ behaviour worksheets.
There will be a tracking system to monitor detentions. Any accumulation of 3 or more of any detentions by a student in one half term will lead to them being on a fuller report. This will last for a week with a review determining if it needs to continue. Parent/carers will be contacted regarding students on report, be asked to sign it daily and will receive a copy of it  at the end of the week.
c) On-call system

Members of the LT will form an on-call system / rota that will include regular learning walks around the Academy. This will be to ‘catch students and staff doing things well’ as well as to monitor classroom practice, student behaviour etc 

d) Referral room

There are only two types of referrals:

· Pre-booked e.g. a known in advance placement - authorised only by the Vice Principal (see below)

· Those placed in the Base by an Assistant Principal following “on-call” (as above)

Students placed in the referral room will be subject to the following rules:-

· Parents must bring them to the Academy

· They will arrive later than other students (by 15mins)

· They will be supervised separately to all the other students including at breaks and lunchtimes and have work from the missed lessons to complete

· They will write a letter of apology to their staff and parents

· Parents will collect students after the end of the day (at least 15 mins after the departure of other students and possibly after a detention as well)

e) Faculty/Curriculum Leaders referrals 

Faculty / Curriculum leaders can refer individual students from their area for a period or periods where severe disruption has taken place.  This should only occur after all faculty/curriculum strategies have been employed and with the agreement of the Vice Principal. 

Referral letters must be sent home by the Faculty / Curriculum Leader, in advance of the referral.  They must also inform the student and ensure they are aware of what work should be completed.  An outline of any task set should be placed by the Faculty / Curriculum Leader in the Referral Base pigeonhole via the student services manager / Vice Principal in charge of the Academy before the start of the day, clearly labelled with instructions.

f) House Heads referrals

For more serious incidences including failure to complete reports, truancy (in and out of Academy), House Heads should complete the referral letters and send it home.  This should be done only after consultations with the Vice Principal in charge of the Academy.  Work from the lessons to be missed must be supplied to the referral room for these students.
g) Senior staff referrals 

These will obviously be for a variety of reasons.  If the offence is not excludable, the senior member of staff, having consulted with the Vice Principal in charge of the Academy, places the student in the referral base.  They are responsible for completing a referral letter and sending it home.
h) e) Sent out procedures

A student should only be sent from a lesson as a last resort when the level of misconduct displayed by that student is such that it is impossible to continue the lesson with that student present.
Experience has shown that those students who do get sent out of lessons tend to be those least able to cope with the demands that the lesson generates.  It must follow that they are least able to tackle the required work without the support of the teacher, and an inevitable consequence of sending such students out is that they will find the next lesson even more difficult to cope with, which can easily provoke more disruptive behaviour.  Equally, any independent learning required as a follow-up to the lesson from which the student was sent is likely to present a difficulty.
It is therefore Academy policy that pupils must be retained in lessons other than in the most challenging circumstances.

i) Sending out

There are two types of sending out that are permitted in certain circumstances:

· Sending out into the corridor for a brief cooling-off period


This may be used when a member of staff wishes to defuse a potentially very difficult situation, and believes that a cooling-off period could achieve this.  In such circumstances, a student may be asked to wait in the corridor for a brief period, which must not exceed 5 minutes.  It is important to recognise that student who cannot behave well when supervised are not likely to behave well when unsupervised.  The responsibility for that student remains with the teacher who has sent him/her out, which includes health and safety considerations.

· Sending out to a senior member of staff


Where it is impossible to continue the lesson because of the behaviour of a particular pupil, and all other reasonable means of addressing the situation have been tried without success, that student should be sent to the Academy office.  Here the student’s name will be logged and s/he referred on to a member of the Leadership Team.  Behaviour that might lead to a student being sent out of a lesson would be insolent or abusive behaviour, violence, dangerous behaviour, or a refusal to work.
Please note that it is not acceptable to send a student out of lesson for lateness, failure to produce homework, or failure to bring the correct equipment.  There are a variety of actions that can be taken to deal with such misconduct, and in none of these situations is the key criterion of ‘impossible to continue the lesson’ met.

j) Roles in dealing with students sent out of lessons

Receiving member of the Leadership Team

The member of the LT to whom the student is sent carries out a holding operation only, and logs the incident on SIMS.  Any action that is taken on the basis of the student’s version of events, and that student’s record is at their discretion.  This could include the member of the LT visiting the lesson from which the student was sent, or escorting the student to the lesson if this seems to be appropriate.

Subject Teacher

The subject teacher is responsible for following up the incident with the student concerned.  As a minimum, the student needs to be seen, and the incident discussed.  The fact that it was necessary to send him/her out must be recorded in the student planner and the details surrounding the sending out entered on SIMS on the same log as that initiated by the member of the LT who saw the student (see previous paragraph).  This should be done on the same day.  From the SIMS log the student services manager will produce a letter to parents informing them of the incident.  Copies are sent to House Heads, Faculty/Curriculum Leaders and Learning Coaches.
If the subject teacher feels that support is needed in order to follow the incident up, that support should be obtained from the faculty/curriculum leaders, and the matter dealt with at the faculty/curriculum level.  This would include the administration of any sanction that might be required.

Faculty / Curriculum Leader

The faculty/curriculum leader is required to support departmental colleagues’ efforts to deal with instances of indiscipline within the department when necessary.  In particular, s/he should be prepared to advise on lesson content, and especially the sufficiency of the differentiation built into the lesson plan.  Advice can also be offered on disciplinary techniques that seem to work particularly well within the subject discipline.  There will be occasions when the faculty/curriculum leader will need to see the student under discussion, often with the subject teacher.  This would be essential if that teacher on more than one occasion had sent out that student.  In such circumstance, the letter home should be from the faculty/curriculum leader rather than the subject teacher, and the faculty/curriculum leader should be directly involved in the follow-up.
The faculty/curriculum leader is able to take such action as the short-term removal of a student from the class in question and place that student in their own class, or that of a departmental colleague.  Other actions could include requiring attendance at faculty/curriculum detention, contacting parent, or instituting a faculty/curriculum report.
If necessary, faculty/curriculum leaders should seek advice from other subject leaders about strategies that appear to succeed with the particular student causing difficulty.  They should also seek advice from their link LT and House Head where this would seem to be helpful, but a clear distinction must be drawn between seeking advice and passing the problem on.  However, it is important that the House Head is kept informed of actions taken at faculty/curriculum level.

House Head / Learning Coaches

The House Head / Learning Coach is not expected to play any direct role in the sending out of lessons process other than to receive a copy of the letter home, be informed of the outcome of any subsequent action, and to offer advice as necessary.  However, when it becomes clear that a student is causing difficulty in a range of subject areas, the House Head / Learning Coach will be expected to intervene and, working in consultation with the relevant subject staff and departments, formulate a strategy for modifying the behaviour of that student.  The House Head / Learning Coach would then be expected to play the leading role in ensuring effective implementation of that strategy.

7. Use of support structures and external agencies

Where students require additional support the Academy will seek, as appropriate, the assistance of various systems and agencies (having held an intervention panel to assess the level of need): 

· Special Educational Needs Code of Practice

· Counselling by staff/Learning Coaches/House Heads (support programmes)

· Peer Counselling

· Education Welfare Office

· Learning Support Assistants and other member of the SEN Department

· Outside Agencies e.g. External Counselling, Education Psychologist, CAHMS

· Academy Nurse

· Parental contact

· Target Sheets

· Posts of responsibility – Prefects, Form Captain, Peer Mediator, Library Monitors etc

· Focus weeks to concentrate on a particular aspect of behaviour

Links to other Policies:

Anti-bullying Policy

Behaviour for Learning policy 

Equal Opportunities Policy

Learning and Teaching Policy

Praise and Rewards Policy

SEN and Inclusion Policy

Student Voice
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