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1. Introduction

This induction process has been developed for our first Year 7 cohort due to join us in September 2009.  As this is the Academy’s opening year, and as our site is not yet ready, the induction process for 2009 will be unique.  The effectiveness of this year’s induction process will be reviewed in the Autumn of 2009 and a strategy for our 2010 intake planned. The values and ethos of the Academy are central to our Student Induction Plan.

2. Aims of the Induction Process

· To ensure the Academy has the best possible understanding of the students joining us in September 2009.

· To ensure students feel positive about joining the Academy.

· To ensure parents feel confident about the Academy.

· To ensure that, on arrival at Chelsea, students are able to begin working effectively straight away.

· To ensure that students understand the Academy’s ethos, expectations, systems and physical layout.

3. Induction Plan

· March 2009: availability of student list for those accepting Chelsea Academy places 

· April-June: staff visits to primary schools sending students to Chelsea

· April-June: individual interviews with all students and their parents at temporary accommodation or in their primary schools.

· 22 June / 23 June: evening meeting for prospective parents and students

· 29 June / 30 June: Student induction days (students who are sole reps of their primary school to attend on same day)

· 7 September: first day of term for students, students come into the Academy to collect their timetable, tour the site, meet their learning coach and begin their induction

· Early September: CATs and Reading Age tests

· Early September: expectations set through lessons, assemblies and coaching time

· First half of Autumn term: Academy Code of Conduct reviewed in partnership with students and staff

· First half of Autumn term: Academy rules and systems systematically reviewed in coaching time and PSHE.

· End of first half term: student survey on induction process.  Results collated to inform Leadership Team review of process in preparation for 2010.  This review to include input from feeder primary schools and parents

4. Responsibility for the Induction Plan

Delivery of the plan is the responsibility of Charlotte Harrison, Vice Principal responsible for Student Progress.  The Vice Principal will be supported by the Leadership Team and other staff as necessary in delivery of the plan.
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