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1. Introductory statement

Chelsea Academy is a Christian community and as such believes that all members of its community are of equal value and invaluable worth. At Chelsea Academy we believe that all students are entitled to contribute actively in shaping the educational experience they and their fellow students receive.  Effective delivery of this policy will give them the opportunity to do so.  As well as assisting in young people’s learning and social development, such student involvement is also of active benefit to the Academy’s performance.  Chelsea Academy is committed to placing student voice at the centre of lesson planning, design of the wider curriculum and all areas of Academy life.

2. What are Student Voice and leadership?

Student Voice is the set of systems through which young people are enabled to give their opinions and suggestions on Academy life in an open, honest, secure yet constructive way. Student leadership enables students to actively participate in the day-to-day running and the improvement and development of their Academy.

3. Aims of the Policy

· To facilitate active student engagement in learning and the wider life of the Academy community

· To nurture the skills and attitudes required to develop responsibility, independence, teamwork and communication skills through relationships between students and staff

· To embed a culture where students have high expectations of themselves, their peers and Academy staff

· To use our specialism in the Sciences in order to develop students’ leadership capacity and decision-making skills

· To design appropriate curriculum and enrichment / extracurricular opportunities for students to formally voice their views within and beyond the curriculum.

4. Establishing an effective Student Voice requires:-

· A safe environment where student views are collected in a structured way

· Clear parameters about the areas of Academy life where Student Voice is appropriate and useful

· Visible outcomes to Student Voice exercises

· Academy staff, particularly teachers, feel secure about and supportive of the Student Voice policy

· A shared understanding of expectations and standards

· A common language of learning amongst all members of the Academy community

· Students who are empowered to be active learners.

5. Roles and Responsibilities

a) Students 

· To engage fully in their learning, develop a fuller understanding of their own progress and the importance of their contribution to the Academy’s development

· To take part constructively and responsibly in self and peer assessment exercises and in the evaluation of Academy activities (including teaching and lessons)
· To contribute to Student Council discussions within and beyond their coaching group, improving verbal communication and discussion skills and developing their ability to negotiate, compromise and operate as effective team members

· To take responsibility for their environment, academic progress, involvement in wider Academy life and behaviour.

b) Parents and Carers 

To support the policy by encouraging their children to be active and constructive participants in student voice and leadership activities.

c) Staff 

· To be comfortable about receiving ideas, suggestions and constructive criticism from students and respond both humbly and proactively 

· To regularly seek student feedback regarding learning and teaching activities and other aspects of Academy life through formal (e.g. questionnaires/surveys) and informal (e.g. conversations) means to encourage and make use of student voice

· To use a wide range of Assessment for Learning techniques, in particular self and peer assessment, to encourage debate about targets, progress and standards

· To embed learning to learn strategies through lesson planning and delivery

· To offer students the opportunity to contribute to the planning, delivery and resourcing of lessons or parts of lessons (e.g. starter, case study or plenary) on a regular basis.

d) Faculty / Curriculum Leaders

· To ensure Assessment for Learning, learning to learn and opportunities to increase independent learning skills are embedded in schemes of work and resources

· To use student feedback as a key strategy to monitor and evaluate the quality of learning and teaching.

· To promote opportunities for students to take ownership of their learning.

e) The Academy Leadership Team

· To provide every student with the opportunity to contribute to student voice activities

· To devise clear structures and systems to promote student voice

· To provide a budget to properly resource student voice activities

· To use regular student feedback data to inform planning, learning and teaching strategies and wider Academy life

· To use assemblies to promote the work of the Student Council 

f) Associate Staff

· To understand the importance of student Voice in the life of the Academy

· To effectively carry out Student voice surveys which fall within their remit (e.g. restaurant provision, coaching roles)

· To act upon the outcomes of student voice surveys which impact upon their area of responsibility.
g) Governors

· To support projects and development of the student voice policy

· To request a Student Voice update as part of the Principal’s Report once each academic year.

6. Student Voice and Leadership Activities

· Student Leadership Team including Head Boy, Head Girl, their deputies and assistants. This group mirrors the Academy Leadership team. Formal applications and rigorous interview processes secure a position on this prestigious team.

· Prefect Team – this team of students contribute to the smooth and harmonious running of the Academy throughout the day and at Academy events and in other ways as required. They will help ensure high standards of behaviour and compliment the work of staff in this area. Students demonstrating mature and exemplary Academy conduct will be encouraged to apply for posts in this team. 

· Student Council - The Council will be a key mechanism for discussing and making suggestions about issues of whole Academy importance but which represent students’ collective views. This body will be democratically elected from each coaching group that meet every two to three weeks during the academic year. Sub-groups may represent different combinations of students and have specific foci.

· Curriculum Consultants  - Students with interests and expertise in specific subjects will have the opportunity to serve on a panel of subject consultants and meet periodically with faculty staff. They may also support faculties and curriculum areas at Academy events.

· Learning Observers -  Students will be trained to take part in classroom learning observations, giving feedback to and discussing learning outcomes with staff as appropriate. 

· Worship and assembly leaders – Students will be responsible for leading assemblies, taking part in church services and events in the Academy chapel, planning themes for the week and co-ordinating with visiting speakers.

· Peer Mentors - Students will be trained in order to support their peers experiencing difficulties at the Academy especially pertaining to social interaction, learning and bullying. Peer mentors will be trained in anti-bullying strategies and mediation techniques.

· Tour Guides - Tour guides will be trained to host visitors and show them around the Academy.

· Receptionists - Year 7 and 8 students will take part in a rota to support the Academy reception.

· Interview panel members - All candidates for posts at the Academy will be interviewed by a panel of students.

· Disciplinary panel members – When appropriate, a panel of trained students will listen to the details of disciplinary cases related to other students and advise regarding sanctions and/or reparation.

· Eco-squad – Students with a particular interest in environmental issues will advise the Academy regarding environmentally sustainable systems and help put these in place, e.g. recycling and energy preservation. 

· Sports Leaders – students will be provided with opportunities to train as sports coaches and assist with sport in the Academy and in the local community eg feeder primary schools

7. Surveys

All students will have the opportunity to express their views, suggestions, ideas and concerns about Academy life through regular questionnaire surveys, the suggestions box or by contacting members of the Leadership Team directly. All students are encouraged to take full advantage of the student voice opportunities available within the Academy. 

8. Curriculum Plans

· Every curriculum plan, throughout all key stages, will include cross-curricular activities to deliver Citizenship and PHSE.  Within these activities will be a range of student voice centred skills development and it is through this mechanism that all faculty/curriculum areas will contribute to the development of student voice.

· Assessment for Learning and Learning to Learn are fundamental to the planning of lessons in all curriculum areas and are foundations for the effective development of student voice.

Appendix 1
Student voice job descriptions

All student voice roles will allow students to develop leadership skills, develop communication and negotiating skills, develop self-confidence and learn to work as part of a team.

Student Leadership Team 

	Person Specification
	Job Description

	Suitable candidates will be:

· Responsible and reliable

· Good at debate, decision making and finding solutions

· Fair: able to represent others’ views

· Good listener and communicator

· Willing to give up own time

· Able to get on well with others

· Independent as well as a good team player

· Empathetic to others’ needs
	Suitable candidates will have the opportunity to:

· Find out and represent the views of other students

· Research and lead projects

· Raise awareness on important issues

· Deliver presentations to students, staff and parents

· Take part in decision making

· Develop reasoned argument

· Work in a team

Training will be provided.


Prefect Team

	Person Specification
	Job Description

	Suitable candidates will be:

· Positive and organised

· Creative

· Reliable and mature

· Supportive of others

· Good at time management

· Observant and able to identify potentially difficult situations

· Able to build good relationships with other students and staff

· Good at problem solving

· Able to show initiative

· Able to communicate clearly
	Suitable candidates will have the opportunity to:

· Carry out duties, lead projects or teams

· Represent the Academy at public events

· Work with staff to help ensure the Academy’s smooth running

· Act as a role model to other students

· Act as a go-between from students to staff and vice versa

Training will be provided.


Student Council Representative

	Person Specification
	Job Description

	Suitable candidates will be:

· Responsible and reliable

· Good at debate, decision making and finding solutions

· Fair: able to represent others’ views

· Good listener and communicator

· Willing to give up own time

· Able to get on well with others

· Independent as well as a good team player

· Empathetic to others’ needs
	Suitable candidates will have the opportunity to:

· Find out and represent the views of other students

· Research and lead projects

· Raise awareness on important issues

· Deliver presentations to students, staff and parents

· Take part in decision making

· Develop reasoned argument

· Work in a team
Training will be provided.


Curriculum Consultant

	Person Specification
	Job Description

	Suitable candidates will be:

· Interested in investigating others’ views about different aspects of Academy life

· Interested and has expertise in a specific curriculum area

· Able to organise their use of time and plan in advance

· Willing to find out about and use different research methods (e.g. interviews / observations / questionnaires)

· Able to communicate clearly through written or oral presentation


	Suitable candidates will have the opportunity to:

· Find out about which aspects of the Academy require improvement

· Work out what evidence is needed and how and where to obtain it

· Carry out a research project

· Analyse data / evidence

· Suggest what needs to happen next

· Action plan proposals addressing areas of improvement

· Present findings to staff / students / parents through written or oral reports

Training will be provided.


Learning Observer 

	Person Specification
	Job Description

	Suitable candidates will be:

· Interested in learning and contributing to its effective delivery

· Willing to find out about and use different research methods (e.g. interviews / observations / questionnaires)

· Willing to work out what different evidence / data might give us

· Able to communicate clearly through written or oral presentation

· Able to adhere to a code of conduct e.g. knowing what information needs to be kept confidential
	Suitable candidates will have the opportunity to:

· Investigate different aspects of learning at the Academy

· Develop a deeper understanding of effective learning techniques

· Carry out a research project

· Analyse data / evidence

· Suggest what needs to happen next

· Action plan proposals addressing areas of improvement

· Present findings to staff / students / parents through written or oral reports

Training will be provided.


Worship and Assembly Leader

	Person Specification
	Job Description

	Suitable candidates will be:

· Interested in leading / contributing to   acts of collective worship 

· Create a reflective and respective atmosphere of respect and reverance

· Able to organise their use of time and plan in advance

· Willing to find out what students would like in assembly and appealing to all areas of the community

· Able to communicate clearly through written or oral presentation


	Suitable candidates will have the opportunity to:

· Find out about different methods of presenting

· Plan worship / assemblies based upon themes of the week 

· Suggest future worship/assembly structures and themes

· Develop future worship / assembly leaders

· Develop a relevant union to discuss worship ideas

Training will be provided.


Peer Mentor

	Person Specification
	Job Description

	Suitable candidates will be:

· Organised

· Reliable and responsible

· Good listeners

· Patient

· Able to explain things clearly and in different ways

· Able to work out which questions to ask

· Able to offer positive and constructive feedback

· Willing to develop knowledge and understanding of chosen subject(s)

· Keen to develop research skills
	Suitable candidates will have the opportunity to:

· Meet regularly with another student / other students to offer support with school work

· Help supported student(s) to organise a study programme

· Help develop supported student’s confidence in their subject(s) and study skills

· Have a direct impact on the academic development of a fellow student

Training will be provided.


Tour Guide

	Person Specification
	Job Description

	Suitable candidates will be:

· Positive about meeting new people

· Thoughtful when communicating information and views

· Confident in their knowledge of the Academy

· Reliable

· Responsible

· Able to communicate clearly and politely
	Suitable candidates will have the opportunity to:

· Meet and greet visitors to the Academy

· Plan a tour

· Provide information to promote the Academy

· Answer questions

· Reinforce the ethos, values and positive reputation of the Academy
Training will be provided.


Receptionist

	Person Specification
	Job Description

	Suitable candidates will be:

· Positive about meeting new people

· Courteous

· Resourceful

· Reliable

· Responsible
	Suitable candidates will have the opportunity to:

· Meet and greet visitors to the Academy

· Carry out a range of administrative tasks

· Work with office staff and teachers

Training will be provided.


Interview Panel Member

	Person Specification
	Job Description

	Suitable candidates will be:

· Reliable

· Good at asking questions

· Able to make candidates feel welcome

· Able to use information to make a fair assessment

· Thoughtful in providing clear feedback supported by reasons

· Able to keep all information confidential
	Suitable candidates will have the opportunity to:- 

· Understand the interview process

· Work with an interview panel to agree interview questions

· Discuss the criteria – what is expected of a candidate e.g. the specification

· Meet candidates who have applied for posts (jobs) in your school

· Conduct an interview

· Provide feedback with members of the interview panels

Training will be provided.


Disciplinary Panel Member

	Person Specification
	Job Description

	Suitable candidates will be:

· Reliable

· Good at asking questions

· Able to make students feel supported yet clear about why they are there

· Able to use information to make a fair assessment

· Thoughtful in providing clear feedback supported by reasons

· Able to keep all information confidential
	Suitable candidates will have the opportunity to:- 

· Understand the panel process

· Work with the disciplinary panel to agree outcomes

· Discuss the criteria and issues surrounding the discipline matter.

· Conduct an interview

· Provide feedback with members of the disciplinary panel

· Suggest sanctions/reconciliation strategies

Training will be provided.


Eco Squad

	Person Specification
	Job Description

	Suitable candidates will be:

· Interested in environmental issues and will help implement relevant initiatives 

· Willing to find out about and use different research methods (e.g. interviews / observations / questionnaires)

· Willing to work out what different evidence / data might give us

· Able to communicate clearly through written or oral presentation


	Suitable candidates will have the opportunity to:

· Investigate different aspects of environmental issues the Academy

· Carry out a research project 

· Analyse data / evidence

· Suggest what needs to happen next

· Action plan proposals addressing areas of improvement

· Present findings to staff / students / parents through written or oral reports

Training will be provided.


Sports Leader

	Person Specification
	Job Description

	Suitable candidates will be:

· Reliable

· Organised

· Enthusiastic, motivated

· Able to communicate clearly

· Able to inspire people to get involved in sports activities

· Role models

· Able to work with others

· Able to encourage fit and healthy lifestyles
	Suitable candidates will have the opportunity to:- 

· Train as a sports leader 

· Work with the PE department to gain experience

· Put their skills into practice in the Academy and community

· Take responsibility for developing self and others

Training will be provided.








Student Voice Policy – Review Autumn 2010
Page 3 of 8

