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	Meeting:
	Residents’ Forum Meeting 5
	Venue:
	Carlyle building, Hortensia Road



	Date:
	Tuesday 24 February 2009
	Time:
	18.30 – 20.30


	Attendees:

Cllr Mark Daley chaired the meeting.

The panel consisted of:

· Tom Burford, Royal Borough of Kensington and Chelsea - TB
· Colin Ludlow, Wates Construction – CL
· Richard Shroll, Wates Construction - RS

· Peter Bradbury, Tribal - PB
· Mousumi Saikia, Tribal - MS
8 local residents and business people signed in and attended the meeting.



	Agenda items:



	1.
	Introductions
Cllr Mark Daley introduced the panel members and explained the agenda for the meeting.

Agenda:

· Traffic update – CL
· Construction Update – CL

· Academy Progress – PB

· Next Meeting Date

· AOB


	

	2.
	Traffic Update – CL
CL presented the traffic update with the following highlights

· Sewer diversion work has commenced and Lots Road was closed. Leaflets and emails were circulated amongst local residents informing of the closure. Road closure was lifted on Monday, 16 February as planned and was replaced by signalised single lane traffic restrictions. This current traffic situation will continue until the end of April. CL assured that the traffic situation will become better after the road closure has been lifted.
· 25% of construction work has been completed.

· Wates’ statistics reveal that so far there has been 2300 vehicle delivery to the site and only six complaints have been received from residents.

· Wates has instructed its suppliers and sub-contractors about traffic rules and traffic routings to the site. Most lorry drivers follow the rules. In case of site traffic issues, residents have been advised to contact Wates.
· Once Thames Water has signed off on the sewer diversion work, piling work will commence. There will be five lorry deliveries an hour over the working day. This will be managed according to the traffic management plan. Lots Road gates will be used for the deliveries and there will be no two way traffic down Burnaby Street. Piling work will start in about 3-4 weeks time and will continue for 4-5 weeks.

· Second tower crane will be erected; top section of Burnaby Street and North section of Tetcott Road will be closed on 30th April and 1st May. Back up dates for road closure are 5th and 6th May or 7th and 8th May.
	

	
	The following issues were raised by residents following the update;
	

	2.1
	· The meeting was informed by a resident that bikes and motorcyclists were using the pavements in the works area. This being a law enforcement issue, Wates to take the matter up with the local police.
· Post meeting note: Wates held discussions with the local police. Sgt. Otway is aware of this problem and will be taking effective action
	Wates

	2.2
	· Waste transfer depot traffic – CL responded that Wates has no enforcement right, but it can talk to the waste transfer depot about better coordination of traffic movement. 
· CL updated that the size and nature of vehicles will change as construction progresses; vehicles will get smaller.
	

	2.3
	· A local resident commented that when the planning permission was submitted, local residents were informed by the RBKC that the construction of the proposed Academy would have an impact on traffic. This was to be ameliorated by various requirements in the planning permission. It was suggested that Lots Road is signalised and a safety audit conducted.
· In response TB commented that a safety audit has been completed. TB to request Geoff Burrage to forward the report to residents. TB also updated that of the 33 planning conditions, 15 have been discharged and of these 4-5 are related to traffic. 602 admissions applications have been received and an initial analysis has revealed that the farthest distance from where students will be attending the Academy is 1 ½ miles. Majority of students will walk, cycle or take public transport. 
· Also in response, PB commented that the traffic management plan does not have to be drawn up till the Academy opens. However, the Principal will take the opportunity to learn from the traffic management plan associated with the temporary accommodation and will consult residents while drawing up the traffic management plan for Lots Road.
	TB

	2.4
	· Suggestion from residents that junctions are looked at and that there is an integrated consideration of the traffic situation in the area.
	

	2.5
	· In response to TB’s query about whether residents were in favour of a full investigation and public consultation on making Lots Road a one way system, there was the suggestion from residents that RBKC is to look at different traffic management options in the area and consult the public on this.
	

	3.
	Construction Update
CL presented an update on construction and highlighted the following;

· In April, external scaffold will be put up. The whole site will be enveloped in a protective mesh. This will allow brickwork to progress and will also encapsulate dust and noise.
· 90% of piling work has been completed with the exception of the area which cannot be progressed until the sewer has been diverted.

· The ground floor slab to Zone 1 is 75% complete.

· Sub-slab drainage to Zone 1 is almost complete.
· Zone 2 capping beam is now 40% complete.

· First floor slab to Zone 1 is approximately 60% complete.

· Tower block in the eastern side will be finished by year end. Construction is well on the course to be finished by summer 2010.

· Temporary power sub-station is now live; all generators have been removed from site.
	

	3.1
	· A resident commented on the white hoarding lights on Burnaby Street. Wates to look into this.
· Post meeting note: Wates are unable to reduce the brightness of the hoarding lights as this would contravene requirements under the highways regulations.
	Wates

	4.
	Academy progress
PB updated the meeting on Academy progress to date.

· Governing Body has been set up. The governing body has representatives from the sponsors (LDBS and RBKC) and DCSF. The governing body met in December 2008 and in January 2009. The next meeting of the governing body has been arranged for April.
· Leadership team is starting on 8th April in portacabins in Hortensia Road and will move to refurbished rooms in the Carlyle Building thereafter.

· Website management has been an issue. The FAQs section on the Academy website has not been updated 
· Governors’ working party was set up to agree uniform requirements.

· PB updated the meeting that a Vice Principal and 3 Assistant Principals have been appointed. Heads of Department interviews have been arranged over the next three weeks.

· The VP will be responsible for transition work and primary school links. The VP will be invited to attend the next resident’s meeting.

· Students and their parents/carers will be notified of allocation of places from 1st March.
	

	
	The following questions followed the update to which PB responded to as follows;
	

	4.1
	· In response to a query on the constitution of the governing body, PB commented that the governing body had local governors. The Academy website has been updated with information on all governors.
	

	4.2
	· In response to a query, PB commented that students will not be allowed to leave site during lunch.
	

	4.3
	· Arrival time of students has not yet been finalised. At this moment in time students will probably arrive from 7.30am onwards, and the estimated last arrival time of students will be 9am. Decision on students’ arrival and start and end time of the school day is likely to be reached by June
	

	4.4
	· Public order issue – PB commented that there will be dialogue with local residents regarding this. Staff will be available around the Academy and at bus stops to maintain discipline.
	

	4.5
	· In response to a query from a resident the FAQs on the web site will be brought up-to-date to respond to recent enquiries
	Tribal

	5.
	Date of next meeting
The next residents’ meeting is scheduled for early June.
	

	6.
	AOB
General comments/queries
	

	6.1
	· Communication with local residents – residents expressed the opinion that Wates’ newsletters were not being delivered to all local residents. Suggestion that the date of the next resident’s meeting needs to be highlighted in the newsletter.
	Wates/ Tribal

	6.2
	· The meeting was advised that CL needs to be contacted in case of specific transport issues associated with the Academy. All other general transport issues and queries are to be directed to RBKC Transport Department.
	

	6.3
	· Outstanding planning condition re Community use of the Academy – TB commented that this condition needs to be discussed and residents will be consulted. The discharge of this condition will be guided by the Academy. This condition will be an item for discussion during the next residents’ meeting. Suggestion by residents that the condition is not signed off until there has been a public consultation.
	

	6.4
	· A resident comment that there appeared to be problems with sewer in Lots Road – CL responded that many services run under Lots Road (as with most roads in London) and the sewer diversion was being managed in line with the Utilities parameters 
	

	6.5
	· Lots Road and Cremone Road junction – TB updated that this has been agreed in principle by RBKC and TFL. Agreement with other parties needs to be arrived at before going into consultation. 
	

	6.6
	· In response to a query regarding whether first floor windows facing 42 Burnaby Street was clear or opaque, CL responded that approved planning permission requires clear glass. Request was made for opaque glass for privacy reasons. Matter to be pursued by MD.
· Post meeting note: Wates raised this with the Chelsea Trust who have responded to the enquirer
	MD

	6.7
	· Suggestions by residents that issues, timeframes, consultation, discussions on which residents can have an input are to be clearly documented and laid out for residents. TB briefly informed the meeting that all design issues are to be discussed with the Planning Department; transportation issues are to be discussed with RBKC Transportation Officer. Residents’ input into the operation of the Academy will evolve with the Principal and his staff
	

	
	
	


Minutes Residents’ Forum Meeting 24.02.09
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